
 
Proposed Interim Capital Bidding Gateway Process: 

 

 

        

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

  

Outline Business Case 
(OBC) 

 
• Scheme Description 
• Nature of Asset investment 
• Potential Benefits/Risks 

 

End 

reject 

approve 

approve 

Full Business Case (FBC) 
finalised with support from 

nominated asset review team 
& considered by CLT 

CCAC 
consider 
FBC 

End 

End 
reject 

or 

refine 

Project begins WC Corporate 
Project Management applied 

Regular Monitoring 

Post Completion Review 

Rapid but key gateway to review 
context of OBC in Capital & Asset 
use terms 

Asset Review Team nominates 
support officers and provides focus 
for benefit/risk analysis to assist FBC 
development 

FBC Exec Summary – discussions on 
priority, preferred options & affordability 

Final sign off (concept/context) from 
officers prior to CCAC, CB to chair as 
Lead CD and accountable officer for 
CCAC and Corp Landlord 

Cross Council Officer 
Transformation Board 

   

Informal CCAC 

Up to 6 weeks 

4 weeks between informal/formal CCAC, 
paper circulated 1 week before 

Asset Review 
Team – 
Finance, 
Property, 
Corp Assets 

Appendix G 



GATEWAY PROCESS 
 
 
 
 
 
 
 
 
 

  
GATEWAY 1: 
 
OBC – Officer 
Transformation 
Board & CCAC 
(informal) 

GATEWAY 2: 
 
FBC – CLT & 
CCAC (formal) 

GATEWAY 3: 
 
Programme & 
Budget sign off 
CLT, Leader & 
Cabinet Member 

GATEWAY 5: 
 
Sign off/Post 
Completion 
review. 
CLT 

GATEWAY 4: 
 
Monitoring 
-  Qualitative 
-  Budget 
CLT/CCAC 

(potential for schemes < £100k; or wholly funded by specific grant) 



 
OBC/FBC ASSESSMENT CRITERIA 
 

Criteria 
Scoring 

1 2 3 4 5 

A.  
Sustainable 
Communities 
(E & A) 

Limited ability 
on own to 
provide 
sustainable 
community 
needs now or 
in future. 

Limited ability 
on own to 
provide 
sustainable 
communities 
in the future. 

Some 
potential to 
maintain 
current 
local 
community. 

Provides 
high 
probability 
of/proven 
stability of 
local 
community 
provision. 

Provides high 
probability 
of/proven 10 
year growth local 
community 
numbers/place & 
meet future 
needs. 

B. 
Funding 

0% externally 
funded/limited 
capital 
receipts, but 
options to 
fund 
borrowing. 

50% 
externally 
funded/capital 
receipts and 
options to 
fund 50% 
borrowing 
costs. 

50% 
externally 
funded & 
options 
available to 
fund 50% 
from 
Capital 
and/or 
revenue. 

100% 
externally 
funded. 

100% external 
funded & no 
revenue 
costs/income 
offsets costs. 

C. 
Saving 

+ costs but 
options 
available to 
fund. 

50% saving 
possible and 
options 
available to 
fund 
remaining 
costs. 

Payback 2 
– 5 years 
probable 
and 
alternative 
saving 
options 
available. 

Payback 2 
– 5 years 
100% highly 
likely. 

Payback in < 2 
years 100% and 
proven. 

D. 
Partner 
dependency/suppo
rt 
 
NB -  partner can 
be internal or/and 
external 

Partner 
engagement 
needed to 
make viable 
but not yet 
approached. 

Partner 
engagement 
needed to 
make 
proposed 
viable and 
discussions 
started. 

Partner 
engagemen
t need to 
make 
proposal 
viable and 
granted as 
principle. 

Partner 
engagemen
t needed & 
secured. 

No partner 
engagement 
necessary. 

E. 
H & S and Risk 

Liability not 
quantified but 
will be < cost 
of works. 

Liability 
possible but 
not quantified 
& may be less 
than cost of 
works. 

Liability 
possible 
but not 
quantified 
only 
estimated & 
initial 
project > = 
cost of 
works. 

Liability 
highly 
probable 
and cost of 
works in 
line with 
liability. 

Liability certain if 
works not carried 
out & liability > 
cost. 

F. 
Legality 

Dispute over 
title/licenses.  
Sitting 
tenants etc... 
(& costs 
included 
above). 

Requires 
legal action 
e.g. CPO, 
Planning 
approval (and 
costs 
included 
above) 

Clarification 
needed 
only can be 
managed in 
house as 
normal 
business. 

Procuremen
t OJU 
needed but 
standard 
contract 
process 
expected. 

Clear title 
standard 
contract. 

G. 
HR 

Large staff 
implications 
for same 
solutions 

Large staff 
implication for 
improved 
conditions  

Minor staff 
implications 
and 
delivers 
same 
conditions. 

Minor staff 
implications 
e.g. move, 
but 
improves 
conditions. 

No staff 
implications/ 
Improves staff 
conditions. 



H. IT Will require 
major system 
reconfiguratio
n and costs 

Will require 
significant 
system 
reconfiguratio
n and costs 

Can be 
managed 
but will 
have 
implications 
for other 
projects 
and system 
operations. 

Can be 
managed 
but will 
need some 
prioritisation 
of other 
work 

Can be managed 
within existing 
system and 
resources 
capability/capacit
y 

 


